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Introduction 

 
This guide will teach you how to run a solid side hustle. But before 
we jump in, let’s outline what the roadmap to getting there even 
looks like. This guide is broken down into two parts. The first part 
will focus on the basics and planning phase of a side hustle. Once 
we’ve laid out the foundational blocks, the second part will take 
you through how to successfully run your side hustle.  
 
Part 1 – Side Hustle Setup 
 

1. Decide what side hustle you are going to pursue. 
In the first two chapters, we run through the different 
types of side hustles, and over 70 ideas of different side 
hustles you could start this week. Trust us, if you are 
interested in a side hustle - there’s a way for you to make 
money. 

2. Build a calendar. For the first 3 months of running 
your new side hustle, you’ll need to make time and 
schedule it in. When building this calendar, you should 
consider your regular work hours and any other daily 
work/life task, and the required minimum side hustle 
commitment. Scheduling time allows you to clearly focus 
on your side hustle, all while also prioritizing the other 
areas and people in your life.  

3. MVP your side hustle. In tech speak, an MVP or 
Minimum Viable Product is the simplest form of a 
product for users and is used to get feedback for future 
development. When we talk about the MVP concept for 
your side hustle, we’re not only talking about building the 
minimum viable product for your business, but we also 
focus on how to adopt an MVP attitude for your business. 
In other words, what are the basic minimum resources 
you will need in order to start making money? These 
include: 
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a. Time: How much time will you need to spend 
doing this side hustle? Is it variable depending on 
the season/week/time of day? Can you build that 
time into your regular work-life schedule? Will 
you need help with your other daily tasks like 
childcare, cooking, cleaning, etc.? 

b. Tools: Do you need a website to sell your 
products? Do you need tools and a workshop to 
build your products? Do you need transport, 
marketing materials, hardware, software, paper 
clips?  

c. Paperwork: Do you need a business licence to 
do your side hustle? Do you need permits, 
insurance, contracts, certifications? 

d. Money: How much money will you need to get 
started? Do you need to spend on building a 
product, website, marketing, getting a business 
licence? What’s that initial capital investment 
going to look like based on all your other 
requirements?  

 
4. The initial budget. Speaking of money, putting 

together a simple budget that includes your initial capital 
expenses is the first step. This budget should include: 
 
(money you will need to spend to set up your side hustle) 

+ 
(recurring expenses you will see until you start making 

money) 
 

What do we mean by this? For example, let’s say you want 
to start selling essential oils using your Instagram 
account. You will need to put together a list of products 
with descriptions and photos that you can display on your 
account. You don’t need to buy a lot of products up front, 
but you will need some samples. The cost of those 
samples is how much money you need upfront to get 
started. You are also going to be advertising on Instagram. 
If you think it will take a couple of weeks to make those 
ads work, before your essential oils are flying off the shelf, 
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you need to include your ad budget for the 2 weeks in 
your initial capital. 
 
Read our chapter “How Much Money Will I Need?” to 
work on how much initial capital will be required to start 
your business 
 

5. How to get that money. After you figure out how much 
money you’ll need to get started, you need a plan of how 
you’ll get that money, and in the chapter “How to Get 
That Money”, we’ll review all the possibilities. Set yourself 
a deadline of when you are going to have that amount 
aside. Ideally this deadline will be the same (or before) the 
date of your licence or permit approvals (if required).  
 

6. Adopt a growth mindset. While you are working to 
plan for your side hustle, waiting for the permits and 
licenses to complete, working on gathering your capital, 
use that time to learn everything there is to know about 
your side hustle - become the expert! 

 
The 14-day plan will get you to setup the side hustle and 
learn everything you need to know to move forward on 
your idea. Now it’s time to execute. Welcome, Part 2. 
 

 
Part 2 – Running your Side Hustle  
 

1. De-risking your business. Learn about the different 
ways your business can be structured and the nuances of 
each. When it comes to the business risks, think insurance 
and incorporation. This is a very important first step to 
understanding the risks and learning the best ways to 
mitigate them. 

2. Taxes. Yes, taxes. What is the best way to claim your 
taxes on this new source of income? This chapter will 
teach you the tips and tricks, so you don’t have to fear the 
tax man every night. Remember, it’s not about what you 
make, it’s about what you take home.  
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3. Crafting your business identity. We’ll give you the 
best tools to give your business personality and identity. 
We have tried and tested everything, from finding the 
perfect name for your business, registering a domain, 
building a website, creating a logo, preparing business 
cards, and even finding a working space. 

4. Marketing. It’s time to get out there. Prepare your first 
marketing plan and learn to use proven tools to automate 
email, social media, and content marketing. We have a 
template waiting to help you. 

5. Save with tools. Simplify your day-to-day processes and 
minimize your initial cost with tech tools. This includes 
accounting, scheduling, internal and external 
communications, payroll, productivity, time tracking and 
more. Don’t let the numbers side of a business scare you, 
we will show you exactly how to use technology for your 
day-to-day operations. 

6. The paperwork. Find out what paperwork needs to be 
completed to make it legal for you to do your side hustle. 
Understand the basic and important requirements for 
your side hustle. For each licence, permit, or legal 
requirement, find out exactly what is needed (what 
documents, how much money, certifications, etc.). Gather 
all required documents and sort them, so you can apply 
for each permit and licence simultaneously to expedite the 
process as much as possible. Find out how much time it 
will take to apply and get approved before you can launch.  

7. Evaluating your side hustle. You’ve been in the 
trenches running your side hustle, but it’s important to 
take a step back and analyze if your business is worth 
doing. Learn how to evaluate the profitability and overall 
success of your new venture.  

 
Now buckle up, and get ready to run your side hustle like a pro! 
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CHAPTER 1 

Side Hustle 101 
 

‘Side hustle’ - everyone talks about it, everyone wants one, some 
have one (or two, or more). You want to jump on the bandwagon, 
but not sure how? Step right this way, we’ve got the perfect guide 
to the what, where, why and how of side hustles. 
 
First, let’s figure out what is a ‘side hustle’.  
 
A side hustle is any type of work undertaken in addition 
to one’s full-time job. A side hustle is generally freelance or 
piecework in nature, providing a supplemental income. Side 
hustles are often things a person is passionate about, rather than a 
typical day job worked in order to make ends meet.  
 
A side hustle is not the same as a part-time job. While a 
part-time job still entails someone else (your employer) calling 
most of the shots (including hours worked and what you’ll be 
paid), a side hustle gives you the freedom to decide how much you 
want to work and earn.  
 
One thing to consider is if you’re an employee or an independent 
contractor. To understand the difference, check out this resource. 
This resource will be very useful in either case.  
 
So, what are the common reasons why one would want to embark 
on a side hustle journey?  
 

1. Extra income. Who doesn’t want to be more financially 
secure and have more spending money? 

2. Passion. You are passionate about an idea, so you go to 
sleep thinking about the idea of creating analog laptop 
chargers. Instead of quitting your job, you start building 
the prototype in your basement.  

https://www.canadaemploymenthumanrightslaw.com/2018/07/employee-independent-contractor-effect-bill-148/
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3. Developing skills. You are looking to develop your 
skills as a web designer, or a personal coach, or a pastry 
chef. So, there is no better way than to practice while also 
earning extra income.   

4. Eventual career change. Perhaps you are considering 
a career change, but not quite ready to dive headfirst. Get 
your toes wet by starting a side hustle doing what it is you 
look to switching to eventually.  

5. Hobby. You are looking for an outlet for your creative 
juices. Spend all your free time making cute crochet 
kittens that all your friends are dying to own? You could 
start a side hustle selling them on Etsy or eBay. 

 
Now, let’s see what types of side hustles are there? 
 

1. Hobby-based. Cookie bakers, quilt makers, photo takers 
- apply within. If you love doing something, have done it 
as a hobby and have had friends comment on how “you 
should totally sell those”, you could start a hobby-based 
side hustle.  

2. Knowledge-based. Are you an expert in a specific field? 
Can you share your experience and knowledge for the 
benefit of others? You could freelance as a consultant, a 
tutor, a coach, create an eBook or a course and share it on 
an existing platform.  

3. Gig economy-based. Use your free time and existing 
platforms wisely. Drive for Uber or Lyft, walk dogs, 
babysit, pick up tasks on Task Rabbit, guide tours through 
ToursByLocals. There are plenty of platforms that rely on 
independent contractors to perform services. 

4. Sharing economy-based. Do you have something 
other people may want or need temporarily? Rent out 
your car, house, clothing, tools through an existing 
platform and earn extra money in the process.  

5. Online. Already spend a lot of time online and attached 
to your device? Use this time with purpose and make 
money by becoming an app tester, filling out surveys, 
reselling products on Amazon or eBay, taking on the role 
of a virtual personal assistant, getting into affiliate or 
multi-level marketing.  
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So, now that you are familiar with the types of side-hustles, let’s 
determine if a side hustle is right for you.  
 
If you are even considering the idea of a side hustle, it is likely 
because you are looking for extra cash. You must remember that 
there are other ways to earn extra income, and perhaps getting a 
part-time job is the better choice. To decide you should ask 
yourself these questions: 
 

1. Do I like consistency, reliability, and stability? 
2. Do I get discouraged easily if things don’t go as planned? 
3. Do I have a full social calendar and value my free time? 
4. Do I get thrown off my game by unexpected situations? 

 
If you’ve answered yes to 2 or more of these questions, you may 
need to rethink this whole side hustle thing and consider getting a 
part-time job instead. 
Now, ask yourself these questions: 
 

1. Do I thrive under pressure? 
2. Am I persistent and maybe even stubborn? 
3. Am I easily inspired and motivated? 
4. Am I a self-starter? 
5. Am I good at organization and time-management? 
6. Am I interested in exploring other careers? 

 
If you answered yes to 3 or more of these questions, a side-hustle 
could be just right for you! 
 
And lastly, if you are thinking of getting a side hustle because your 
budget is tearing at the seams, instead of jumping headfirst into a 
new venture, you could always just work on adjusting your 
spending and improving your saving skills.  

 

 



ALTRUWISDOM INC. 

 

CHAPTER 2 

How to Choose Your Side Hustle 
 

So, you’ve decided that a side hustle is for you. You’ve evaluated 
all the risks, understood all the reasons and are prepared to take 
the leap. To be honest, you may not really feel ready, but that’s 
normal. Take the leap anyway by choosing the side hustle that’s 
right for you. Not sure how? Here are the steps: 
 

1. Ask yourself a question. Do I want a side hustle for 
extra money or to fulfill my passion? Whether you need or 
want the extra cash will determine how much risk you are 
willing to take and how much time you are willing to 
dedicate to it. 

2. Make a list. Make a list of the things you enjoy doing 
and special skills and talents you have. Now, highlight the 
ones that could potentially make you money. 

3. Do a reality check. How much time do these activities 
and special skills require? Do you have that much time in 
your schedule? Highlight the skills and talents you see 
yourself being able to explore as a side hustle alongside 
your day job.  

4. Drill down. Finally, out of the list above, highlight the 
ones people would be willing to spend money on. 

 
Check out this article and this one which give quite a 
comprehensive and creative list of side hustles and places to find 
gigs.  
 
Important note: If you are looking to start a side hustle doing 
something you are already doing at your full-time job (or even 
something that resembles it vaguely), make sure you check your 
employment contract for a non-compete or product ownership 
clause. Some companies protect their time, resources and interest 
by including a clause like that, which will deem anything you’ve 

https://www.entrepreneur.com/article/293954
https://www.sidehustlenation.com/ideas/


ALTRUWISDOM INC. 

created during your employment course as their private or 
intellectual property, even if it wasn’t created on the company’s 
time or in the company’s facilities.  

 

 

---------------------------------------------------------------------- 

 

Thank you for downloading the first 2 chapters 
of “The 2019 Ultimate Guide to a Solid Side 

Hustle.” 
 

TO DOWNLOAD THE FULL 
BOOK, CLICK HERE! 

http://bit.ly/2mgK9BS
http://bit.ly/2mgK9BS

